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ME 708 – Organization and Management Chapter 1: Introduction

1 Organization

Q1. How would you define/describe organization as a social system? [2–3 Marks]

An organization is a social structure in which two or more people work interdependently
through structured patterns to accomplish a common set of goals. It is formed through
the coordination of man, machine and materials, and it creates value for its stakeholders
such as employees, customers, and the community.
As a Goal Oriented System, people work together for specific objectives. As a So-
cial System, people work in groups and interact with each other. As a Technological
System, people use the knowledge, skills and techniques they possess to achieve results.

Q2. Define organization and explain the principle of organization. [8 Marks]

Definition: An organization is a social structure in which two or more people work
interdependently through structured patterns to accomplish a common set of goals. It
coordinates man, machine and materials for the purpose of accomplishing a set of goals
and creates value for its stakeholders, stockholders, employees, community and cus-
tomers.
Principles of Organization (given by Henry Fayol, also called Principles of Man-
agement):

1. Division ofWork: Refers to the subdivision of work into separate jobs, assigned to
respective employees according to their specialization, which increases efficiency.

2. Authority and Responsibility: Authority is the right to decide, direct others, take
action, and perform certain duties in achieving organizational goals. Responsibility
is the obligation to perform work activities.

3. Span of Control: Refers to the number of people directly reporting to a supervisor.
For example, 20 employees may report to one supervisor, and 6 supervisors may
report to one manager.

4. Chain of Command / Scalar Chain: This is the flow of command or authority
from the top level to the bottom level. It clarifies authority positions at each level
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and facilitates effective organization.

5. Unity of Command: Implies a one subordinate–one superior relationship, meaning
every worker should receive orders from only one boss. This helps in the effective
functioning of the organization.

If these principles are followed properly, the organization runs smoothly with clear au-
thority, discipline and coordination among its members.

Q3. Define organization as a system / Describe why organization is considered an
open system. [4 Marks]

An organization can be considered as an open system because it consists of interde-
pendent parts (subsystems) that work together and continually interact with the external
environment.
Working of the system:

• Inputs: Raw materials, human resources, financial resources, information, and
equipment enter the organization.

• Transformation: These inputs pass through various subsystems within the organi-
zation, which transform inputs into outputs.

• Outputs: Production, goods/services, employee behaviors, and profit or loss are
generated as outputs.

• Feedback: Feedback flows from the outputs back into the system, helping the orga-
nization adjust to changes in technology, customer needs, market trends, and rules
and regulations.

Since the organization must continuously monitor and respond to the external environ-
ment through feedback, it is treated as an open system rather than a closed one.
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Q4. Explain the difference between Formal and Informal organization. [5 Marks]

Formal Organization: It is the officially structured organization with clearly defined
authority, responsibility, chain of command, and rules, deliberately created to achieve
the organizational goals.
Informal Organization:

• It is a structure created within the organization, not formally planned by the man-
agement.

• It is based on factors such as common language, culture, personal attitudes, or sim-
ilar tastes among employees.

• It is formed informally through socializing and interpersonal relationships during
breaks or other social functions.

• It is not necessarily formed to accomplish organizational goals, but rather to fulfill
social needs of its members.

• An informal leader is chosen within the group, who may sometimes hold greater
influence than the formal leader in getting things done.

• It exerts a strong influence on employee behavior; if management understands its
nature well, it can use it to improve organizational productivity.

Key Difference: A formal organization is deliberately structured with defined rules to
achieve business goals, whereas an informal organization arises naturally from social
interaction and aims to satisfy the social needs of its members.

Q5. Explain the importance/impact of organization in society. [5 Marks]

The goals that organizations set to achieve directly or indirectly affect society as a whole.
Organizations play an important role in improving the standard of living of people.
Examples of impact:

• Development in the education system through schools, colleges and universities
has improved literacy and skill levels in society.

• Development in healthcare through hospitals has improved the health and life ex-
pectancy of people.
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• Banks and financial institutions have improved access to credit and savings for in-
dividuals and businesses.

• Telecommunication and technology organizations have improved communication
and connectivity.

• The entertainment industry provides recreation and cultural value to society.

Thus, organizations, through the goods and services they provide, directly help society
live a better and more developed life.

Q6. What are the roles/importance of an organization for professional growth of
an employee? [4 Marks]

An organization plays several important roles in the professional growth and develop-
ment of an employee:

• It provides a structured environment where employees can gain experience by work-
ing with others, which is better than working alone.

• It provides access to better resources, diverse views, more knowledge, and greater
potential for learning.

• It offers opportunities for employees to develop their skills through division of labor
and specialization.

• Interaction with colleagues under proper authority and communication systems
helps employees learn coordination and teamwork.

• Organizations often provide training and development programs that directly im-
prove an employee’s technical and managerial skills.

• Working under a defined structure with clear goals helps an employee understand
responsibility, discipline, and career progression.

Hence, being part of an organization provides employees with continuous opportunities
to grow professionally and improve their overall performance.
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Q7. What is the need of an informal organization? [2 Marks]

An informal organization is needed because:

• It fulfills the social needs of employees that a formal structure cannot satisfy, such
as friendship, belonging, and interaction.

• It helps employees cope with monotony and stress of formal work through social
interaction during breaks or informal gatherings.

• It can strongly influence employee behavior, and if management understands it well,
it can be used to improve productivity.

• It provides quick, informal channels of communication that can sometimes solve
problems faster than the formal chain of command.

Thus, informal organization complements the formal organization by satisfying the so-
cial and psychological needs of employees.

Q8. Why is an organization necessary? [4 Marks]

An organization is necessary because:

• People working together can achieve **common goals** more effectively than
working individually.

• When organized, people can achieve **better performance** through coordination.

• It helps fulfill the basic needs of individuals by pooling resources.

• It is better to work in a group than to work alone, since a group provides better
resources, diverse views and knowledge, more experience, and greater potential.

• Certain conditions make organizations effective:

– The objective must be common for all members of the organization.

– Rules and regulations must be well organized so that no conflicts or confusion
occur.

– Members must be willing to cooperate with each other.
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– There must be greater communication between the members.

Without an organization, individuals working alone would lack the resources, coordina-
tion, and structure required to achieve large or complex goals; hence organizations are
essential for the progress of individuals and society.

Q9. Explain the historical development of the organization. [3 Marks]

The concept of organization has developed alongside human civilization, as people have
always needed structured cooperation to achieve common goals.

• In ancient times, informal groupings of people were formed for hunting, farming,
and defense, which required basic coordination of man, machine (tools), and mate-
rials.

• As societies grew complex, formal organizations emerged with defined goals, rules,
and hierarchy to manage larger groups of people effectively.

• With industrialization, organizations evolved into structured business entities (sin-
gle ownership, partnership, joint stock companies) to handle larger production and
resources.

• In modern times, organizations have developed as goal-oriented, social, and tech-
nological systems that continuously interact with the external environment (system
approach), adapting to changes in technology, market trends, and regulations.

This historical development shows how the concept of organization evolved from simple
informal groups to complex, structured systems essential for modern society.

Q10. Define the term informal Organization. [3–4 Marks]

An informal organization is a structure created within a formal organization that is not
officially planned by management. It is based on factors such as common language,
culture, personal attitudes, or similar tastes among employees. It is formed informally
through socializing and interpersonal relationships developed during breaks or other so-
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cial functions, rather than being deliberately created to accomplish organizational goals.
Its main purpose is to fulfill the social needs of its members. An informal leader is
naturally chosen within the group, who may sometimes have greater influence in getting
things done than the formal leader. If management understands the nature of the informal
organization, it can use it to contribute positively to the organization’s productivity.

Q11. Is it possible to have an informal organization within the same family? [4
Marks]

Yes, it is possible to have an informal organization within the same family, if we apply
the concept of informal organization broadly.
Reasoning:

• An informal organization forms based on factors like common attitudes, shared in-
terests, or social bonding rather than formal rules.

• Within a family working together (for example, in a family business), sub-groups
can form based on personal relationships, shared interests, or closer emotional bonds
between certain members (e.g., siblings, cousins).

• Such informal groupings within the family can influence how decisions are made
or how work is distributed, similar to how informal organizations function within a
workplace.

• These informal relationships are not officially defined by any family hierarchy but
arise naturally through interaction, just like in any organization.

Therefore, even within a family unit, informal groupings and influence patterns similar
to an informal organization can exist.
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2 Management

Q12. Define management and explain its functions. [8 Marks]

Definition: In simple words, management means getting things done through other peo-
ple. In an organization, management is the act of bringing people together to achieve
set goals, using available resources effectively and efficiently. Management is often re-
ferred to as the brain of an organization, as it coordinates human, material resources,
and technology. The existence of management is as old as human civilization itself, evi-
dent in works like Sun Tzu’s The Art ofWar (6th century BC) andChanakya’sArthashas-
tra (300 BC).
Functions of Management:

1. Planning: Thinking before doing; determining what is to be achieved and how.

2. Organizing: Developing a framework that relates all personnel, work assignments,
and resources needed to accomplish the plan.

3. Directing: Requires leadership; giving guidelines to personnel related to definite
objectives, and supervising their work.

4. Coordinating: Required for the efficient and effective running of the organization;
managers are responsible for coordination and communication between different
individuals to achieve the same set of goals.

5. Controlling: Watching the activities of the organization and comparing the results
achieved with the goals set, in order to take corrective action if needed.

These functions work together continuously to ensure that the organization moves effi-
ciently towards its goals.

Q13. What are the qualities/skills of a good/successful manager? [4 Marks]

A good/successful manager must possess the following managerial skills:

1. Interpersonal Skills: The ability to interact effectively with people inside and out-
side the organization.
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2. Informational Skills: The ability to gather information related to the goals and
operations of the organization.

3. Decisional Skills: The ability to use the information gathered to make sound deci-
sions for the betterment of the organization.

In addition, a good manager should have the basic skills required for management such
as planning, organizing, directing, coordinating, and controlling abilities, along with
sound judgment and the ability to motivate and lead a team effectively.

Q14. Why is there a need for different levels of management? [4 Marks]

Different levels of management are needed because the size, complexity, and nature of
an organization make it impossible for a single authority to handle all responsibilities
alone.

• Top Level Management (higher authority) sets the goals, objectives, policies, and
budget of the organization, and is mainly involved in decision making, rule-setting,
and issuing guidelines to lower levels.

• Middle Level Management acts as the head of functional departments and serves
as a mediator between top and lower level management. Its main function is to
implement the policies set by top management.

• Lower Level Management is responsible for day-to-day activities, supervision of
workers and labor, and is directly involved in achieving the goals set by the organi-
zation.

Different levels allow specialization of duties, better supervision, faster decision making
at the appropriate level, and effective execution of the organization’s overall plans.
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Q15. Explain with illustrations the degree of managerial skills needed at various
levels / Explain different levels of management. [6–8 Marks]

The level of management within an organization depends upon the size, complexity, and
nature of the organization. There are three main levels:
1. Top Level Management:

• Represents the higher authority of the organization.

• Sets the goals, objectives, policies, and budgeting of the organization.

• Main function involves decision making.

• Sets rules and regulations and issues orders, guidelines, and instructions to lower
levels.

2. Middle Level Management:

• Consists of the heads of functional departments.

• Acts as a mediator between top level management and lower level management.

• Main function is to implement the policies set by top level management.

3. Lower Level Management:

• Responsible for day-to-day activities of the organization.

• Involves supervision of workers and labor.

• More directly involved in working to achieve the goals set by the organization.

Degree of Managerial Skills: As we move from lower level to top level management,
the need for conceptual and decisional skills increases, while the need for technical
skills decreases. Top level managers require more informational and decisional skills for
policy-making, whereas lower level managers require more technical and interpersonal
skills for supervising day-to-day work.
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Q16. List and explain different models of management (any three in detail). [8
Marks]

There are several models of management, and organizations may use one or more of
these models according to their needs:

1. Hierarchical Management Model: Based on authority and responsibility, where
managers receive authority from superiors to command resources and actions from
subordinates, and respond to the requests of their own superiors.

2. Task Oriented Management Model: Managers perform five major tasks – Plan-
ning, Organizing, Directing, Coordinating, and Controlling. This model focuses on
actual managerial activities and provides a set of well-defined tools that can be used
in sequence or in parallel.

3. Allocational Management Model: Managers are responsible for handling the or-
ganization’s resources, including money, manpower, and physical objects. The
resource manager obtains, allocates, shares, monitors, and returns resources as
needed.

4. Team Effort Management Model: Managers and subordinates work together as
a team, concentrating on cooperation, leadership, and coordination. This model
is more effective because working in a team adds more value to production than
working individually.

5. Knowledge Oriented Management Model: Managers gain knowledge through
experience and transfer this knowledge to subordinates through teaching, guiding,
and training. This is necessary to adapt to changes in the external environment.

6. Goal Concentrated Management Model: Focuses on the goals set by the orga-
nization. Management plays an important role in working towards achieving these
goals and uses tools to keep the organization on the established path.

An organization may choose to apply all these models, or select a few according to its
specific needs.
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Q17. What is the difference between organization and management? [2 Marks]

Organization is a social structure in which two or more people work interdependently
through structured patterns to accomplish a common set of goals, coordinating man,
machine, and materials.
Management is the act of getting things done through other people – it is the process
of bringing people together to achieve the set goals of the organization, using available
resources effectively and efficiently.
Key Difference: Organization is the structure or frameworkwithin which people and
resources are arranged, whereas management is the process of planning, organizing,
directing, coordinating, and controlling the activities within that structure to achieve the
goals. In short, organization is the ”body,” while management is the ”brain” that runs it.

Q18. Describe various roles for a manager to play in an organization. [4 Marks]

A manager plays several important roles in an organization, corresponding to the prin-
cipal functions of management:

• Planning role: Thinking ahead and determining what is to be achieved.

• Organizing role: Developing a framework relating personnel, work assignments,
and resources.

• Directing role: Providing leadership and guidance to personnel to achieve definite
objectives.

• Coordinating role: Ensuring communication and cooperation between different
individuals working towards the same goals.

• Controlling role: Watching the activities of the organization and comparing actual
results with the planned goals.

Two of the most important functions among these are often considered to be planning
and controlling, since planning sets the direction for the organization while control-
ling ensures that the organization stays on track to achieve its goals; without either, the
organization risks losing focus or failing to meet its objectives.
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Q19. In your opinion which management theory is most practical/best suited for
organizations in Nepal today? [8 Marks]

In my opinion, a combination of the Behavioral Management Approach and the Ad-
ministrative Management Approach, applied through a Contingency Approach, is
best suited for organizations in Nepal today.
Reasoning:

• Nepal has a diverse workforce with strong social and cultural ties, so the Behav-
ioral Management Approach (developed by Elton Mayo) is highly relevant, as it
emphasizes that productivity is influenced not just by monetary incentives but also
by human behavior, social environment, and psychological factors. This fits well
with Nepali work culture, where relationships and social factors strongly affect per-
formance.

• At the same time, many Nepali organizations, especially government and large
private organizations, require clear structure, authority, and defined principles for
smooth functioning. The Administrative Management Approach (developed by
Henry Fayol), with principles like division of labor, unity of command, and scalar
chain, provides this necessary structure.

• Since no single theory fits every situation perfectly, the Contingency Approach is
most practical – it assumes no single theory is the best, and existing ideas must be
applied selectively based on the specific situation and circumstances of the organi-
zation.

Therefore, rather than relying purely on one theory, Nepali organizations benefit most
from selectively combining behavioral and administrative principles as per their specific
needs.
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3 Theory of Management

Q20. What is the rationale for Scientific Management Approach? Explain with
proper examples/historical development. [8 Marks]

Rationale: The Scientific Management Approach was developed by Frederick W.
Taylor in the early 1900s. He was the first person to study management scientifically.
His belief was that scientific approaches should be used to increase the productivity and
efficiency of work, and that there should be one best way of doing each task.
Key principles:

• Select employees who are best suited for the job.

• Provide employees with necessary education and training related to the job.

• Encourage a friendly environment between managers and employees, but with a
clear separation of duties.

Four ways of increasing efficiency (from his experience at Bethlehem Steel Com-
pany):

1. An improved method of work (Motion Study).

2. A prescribed amount of rest on the job (Fatigue study and rest periods).

3. A specific standard of output (Time Study).

4. Payment by the unit of output (Incentive wages).

Example: Before applying scientific management, laborers picked up 42 kg of iron and
transferred it to the end of a railway car; in a group of 75 laborers, the average output was
12.7 tons per laborer per day. After applying Taylor’s scientific management approach,
the average output rose from 12.7 tons to 48.8 tons per day, and daily pay rose from
$1.14 to $1.85.
This clearly demonstrates the rationale of the scientific approach – that scientifically de-
signed methods, training, and incentive-based pay can dramatically increase both pro-
ductivity and worker earnings.
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Q21. Explain Administrative Management Theory (H. Fayol’s theory / 14th prin-
ciple). [8 Marks]

Administrative Management Theory was developed by Henri Fayol (1842–1925), a
French mining engineer and management consultant. He was the first person to analyze
the functions of management andmade threemajor contributions tomanagement theory:

1. A clear distinction between technical and managerial skills.

2. Identification of functions constituting the management process.

3. Development of principles of management.

Fayol describedmanagement as a scientific processmade up of five elements: Planning,
Organizing, Directing, Coordinating, and Controlling.
Fayol’s 14 Principles of Management:

1. Division of Labour: Work should be divided among individuals and groups ac-
cording to their specialization (work specialization).

2. Authority and Responsibility: Authority is the right to decide and direct others;
responsibility is the obligation to perform work activities.

3. Discipline: A successful organization requires common effort fromworkers; penal-
ties should be applied when necessary.

4. Unity of Command: Employees should have only one boss.

5. Unity of Direction: The entire organization should move towards a common ob-
jective in a common direction.

6. Line of Authority / Scalar Chain: A clear chain of authority should flow from the
top to the bottom level of management.

7. Centralization: The degree to which authority rests at the top level; decentraliza-
tion increases the importance of subordinates’ roles.

8. Order: Each employee should be placed where they have the most value.

9. Initiative: Management should encourage employee initiative and self-direction.

10. Equity: All employees should be treated fairly, with justice and respect.

11. Remuneration: A fair rate should be determined for paying workers, considering
cost of living, qualification, business conditions, and responsibility.
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12. Stability of Tenure: Long-term employment is important for the success of the
organization.

13. General Interest over Individual Interest: Importance should be given to orga-
nizational success over individual success.

14. Espirit de Corps: ”Union is strength” – refers to harmony and mutual understand-
ing among members of the organization.

Q22. Explain Behavioral Management Approach/Theory. [4 Marks]

The Behavioral Management Approach was developed by Elton Mayo and his asso-
ciates in the 1920s.
Key Idea: Productivity is not necessarily increased only through monetary incentives;
human behavior and the social environment also play an important part in performance.
This gave rise to the Human Relation Movement, which viewed the organization as a
social system whose members are strongly influenced by intergroup relationships, and
where individuals are motivated by a complex hierarchy of needs (not just money).
Supporting Study: The theory is supported by the famous Hawthorne Experiment,
conducted over 5 years, which showed that productivity improved due to social and
psychological factors – such as attention from managers, group interaction, and worker
satisfaction – rather than just physical working conditions or monetary incentives.
Conclusion of the approach: Organization is a social system; individuals aremotivated
by both monetary and social factors; working in groups enhances performance; and
better communication between levels of management is essential for good performance.

Q23. How does scientific management differ from behavioral management? Dis-
cuss contributions/limitations/advantages of each. [8 Marks]

Scientific Management Approach (Taylor, early 1900s):

• Focuses on increasing productivity and efficiency through scientific study of tasks
– motion study, time study, fatigue study, and incentive wages.
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• Believes there is ”one best way” to perform each task.

• Contribution: Increased output dramatically (e.g., from 12.7 to 48.8 tons per day
at Bethlehem Steel) and improved worker pay.

• Limitation: Focuses mainly on physical/technical efficiency and monetary incen-
tives, and largely ignores the social and psychological needs of workers.

Behavioral Management Approach (Elton Mayo, 1920s):

• Focuses on human behavior, social environment, and psychological needs of work-
ers rather than just monetary incentives.

• Based on the Hawthorne Experiments, which showed that social attention and group
dynamics affect productivity more than physical conditions alone.

• Contribution: Highlighted that organizations are social systems, and worker satis-
faction, communication, and social factors are key to productivity.

• Limitation: Can be less structured in terms of clear rules, authority, and formal pro-
cesses compared to scientific management, and may not directly address technical
efficiency of work processes.

Major Difference: Scientific management focuses on task efficiency and monetary
rewards, treating workers almost like parts of a system to optimize, whereas behavioral
management focuses on human relations, social needs, and psychological motivation
of workers, treating the organization as a social system. Modern management often
combines both – efficient processes along with attention to employee well-being – to
achieve the best results.

Q24. Explain the difference between Administrative and Behavioral management
approach. [8 Marks]

Administrative Management Approach (Henri Fayol):

• Focuses on the overall administration and structure of the organization.

• Describes management as a process consisting of Planning, Organizing, Directing,
Coordinating, and Controlling.

• Introduced 14 principles of management such as division of labour, authority and
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responsibility, discipline, unity of command, scalar chain, and espirit de corps.

• Views the organization mainly from a structural and procedural point of view.

Behavioral Management Approach (Elton Mayo):

• Focuses on human behavior and the social environment within the organization.

• Based on the Hawthorne Experiments, which showed that social and psychological
factors (not just monetary incentives) affect productivity.

• Views the organization as a social system in which members are influenced by in-
tergroup relationships and a complex hierarchy of needs.

Key Difference: The Administrative approach is concerned with structure, authority,
and formal principles for running an organization efficiently, while the Behavioral
approach is concerned with human relations, motivation, and social factors that affect
employee performance. Administrative theory is more mechanical/structural in nature,
whereas Behavioral theory is more people-centered/psychological in nature.

Q25. How do Taylor’s principles illustrate importance of Scientific Management
for production processes? [5 Marks]

Taylor’s principles illustrate the importance of Scientific Management for production
processes in the following ways:

• Motion Study improved the method of work, eliminating unnecessary movements
and making the production process more efficient.

• Time Study established a specific standard of output, allowing management to set
realistic and measurable production targets.

• Fatigue Study and Rest Periods ensured that workers were given prescribed rest,
which helped maintain consistent productivity without exhausting the workforce.

• Incentive Wages (payment by unit of output) motivated workers to produce more,
directly linking effort to reward.

• Selection and Training: Selecting employees best suited for the job and providing
proper training ensured that the right people performed the right tasks efficiently.
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Example: At the Bethlehem Steel Company, applying these principles increased aver-
age output from 12.7 tons to 48.8 tons per laborer per day, while daily pay rose from
$1.14 to $1.85. This clearly shows that Taylor’s scientific principles significantly im-
proved both the efficiency of production processes and the earnings of workers.

Q26. What are the major differences between the scientific management theory
and behavioral management theory? [4 Marks]

• Focus: Scientific management focuses on task efficiency and physical work meth-
ods, while behavioral management focuses on human behavior and social needs.

• Motivation: Scientific management believes workers are motivated mainly by
monetary incentives, while behavioral management believes workers are motivated
by social and psychological factors as well.

• View of Organization: Scientific management views the organization as a tech-
nical/production system, while behavioral management views the organization as a
social system.

• Method of Study: Scientific management uses time and motion studies, while be-
havioral management relies on studies like the Hawthorne Experiments involving
group observation and interviews.

• Founder: Scientific management was proposed by F.W. Taylor, while behavioral
management was proposed by Elton Mayo and associates.

Q27. What advantages does behavioral management theory have over modern
management theory (Scientific/Administrative)? [8 Marks]

The Behavioral Management Theory has the following advantages over the more me-
chanical Scientific and Administrative theories:

• Recognizes Social Needs: It recognizes that employees are motivated not just by
money but also by social interaction, recognition, and belonging, which the Scien-
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tific approach largely ignored.

• Improves Employee Satisfaction: By giving special attention to employees, output
is likely to improve rather than by simply changing physical working conditions, as
shown by the Hawthorne Experiments.

• Views Organization Holistically: Treats the organization as a social system, con-
sidering intergroup relationships and the complex hierarchy of human needs, rather
than just a production machine.

• Encourages Better Communication: Emphasizes better communication between
various levels of management, improving coordination and reducing conflicts.

• Improves Group Performance: Recognizes that working in groups enhances per-
formance, as social interaction between group members has a positive impact on the
quality of work.

• Balances Technical and Social Skills: Highlights that management requires not
only technical skills but also social skills, making managers more well-rounded.

Overall, behavioral theory complements the more rigid, task-focused nature of scientific
and administrative theories by adding the crucial human and social dimension necessary
for sustainable productivity.

Q28. What is the difference between Scientific Management andManagement Sci-
ence? [3 Marks]

Scientific Management refers to the approach developed by F.W. Taylor that uses sci-
entific methods (such as time study, motion study, and standardization) to improve the
efficiency of workers and production processes at the operational/shop-floor level.
Management Science, on the other hand, is a broader field that applies mathematical,
statistical, and analytical models (such as operations research, quantitative techniques,
and decision models) to solve complex managerial decision-making problems across the
entire organization.
Key Difference: Scientific Management is primarily concerned with improving the ef-
ficiency of manual work and production tasks, while Management Science is con-
cerned with using quantitative and analytical tools to support broader managerial
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decision-making across various functions of an organization.

Q29. Elaborate how an HR manager would implement Scientific Management
Approach. [4 Marks]

An HR manager can implement the Scientific Management Approach in the following
ways:

• Selection: Carefully select employees who are best suited for a specific job based
on their skills and abilities.

• Training: Provide employees with necessary education and training related to their
specific job to ensure the ”one best way” of performing tasks.

• Standardization: Use time and motion studies to determine the standard method
and time required for each task, and communicate these standards clearly to em-
ployees.

• Rest Periods: Implement a fatigue study to determine and provide a prescribed
amount of rest, preventing worker burnout.

• Incentive System: Design an incentive wage system where workers are paid ac-
cording to their unit of output, motivating them to increase productivity.

• Friendly Environment: Encourage a friendly working relationship between man-
agers and employees while still maintaining a clear separation of duties.

By applying these steps, an HR manager can help increase overall organizational effi-
ciency and worker satisfaction using the Scientific Management approach.
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Q30. Explain the different experiments that support the scientific and administra-
tive management approaches. [8 Marks]

Experiment supporting Scientific Management (Taylor – Bethlehem Steel Com-
pany): Taylor conducted an experiment on laborers who picked up 42 kg blocks of iron
and transferred them to the end of a railway car. In a group of 75 laborers, the aver-
age output was 12.7 tons per laborer per day. After applying scientific management
techniques – motion study, time study, fatigue study/rest periods, and incentive wages
– the average output rose to 48.8 tons per day, and the daily pay increased from $1.14
to $1.85. This experiment proved that scientific analysis of work methods dramatically
increases productivity and worker earnings.
Experiments supporting Administrative Management / Behavioral Theory (Elton
Mayo – Hawthorne Experiments): The Hawthorne Experiments consisted of three
main studies conducted over five years:

1. The Relay Assembly Test Room Experiment: Six girls working on telephone
assemblies were studied under different working conditions (rest periods, work fre-
quency). Results showed that productivity increased not only due to physical con-
ditions but also due to strong social and psychological factors.

2. The Interviewing Program: Over 21,000 employees were interviewed over 3
years. It concluded that the needs of individuals and the role of informal groups
significantly impact worker performance.

3. The Bank Wiring Observation Room: A group of 14 males was observed, and it
was found that social interaction within the group had a positive impact on perfor-
mance and work quality.

These experiments together support the idea that both scientific study of work methods
and understanding of human/social behavior are essential for improving organizational
productivity.
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Q31. Is scientific/behavioral management theory still applicable in modern-day
management practices? [3 Marks]

Yes, both Scientific and Behavioral Management theories are still applicable in modern-
day management practices, though usually in combination rather than in isolation.

• Scientific Management is still applied in modern industries through time-motion
studies, standard operating procedures (SOPs), performance-based incentive sys-
tems, and efficiency analysis in manufacturing and production processes.

• Behavioral Management is still highly relevant today, as modern organizations
emphasize employee engagement, teamwork, workplace culture, communication,
and psychological well-being to increase productivity, similar to the findings of the
Hawthorne Experiments.

Modern management practices generally use a Contingency Approach, selectively ap-
plying principles from both theories depending on the specific situation, proving that
these classical theories remain foundational even in today’s management practices.

Q32. Briefly explain the features of scientific management theory. [4 Marks]

The key features of Scientific Management Theory (developed by F.W. Taylor) are:

• Scientific approach: Uses scientific methods rather than rule-of-thumb methods to
determine the best way to perform each task.

• One best way: Believes there is one best method for performing every task, dis-
covered through study and analysis.

• Scientific selection and training: Employees are selected based on suitability for
the job and are given proper training.

• Cooperation between management and workers: Encourages a friendly working
relationship, though duties remain clearly separated.

• Standardization: Establishes standard methods, tools, and time (via motion study
and time study) for performing tasks.

• Incentive wages: Uses payment based on unit of output to motivate workers to
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increase productivity.

• Fatigue and rest study: Prescribes suitable rest periods to maintain consistent
worker efficiency.

4 Forms of Ownership

Q33. What are the advantages/difficulties of Partnership Organization? [5Marks]

A Partnership Organization is formed when two or more people join hands to work to-
gether, sharing equally the profit and loss, with terms mentioned in a partnership agree-
ment (partnership deed).
Advantages:

• Easy to form and dissolve: Can be formed without much legal formality and can
be dissolved with mutual consent of the partners.

• Large resources: More capital can be raised depending on the number of co-
partners, compared to single ownership.

• Better skills and ability: More people involved bring diversity in skills, ability,
and a wider range of knowledge.

• Quick decisions: Partners can meet in person and make decisions quickly.

Difficulties/Disadvantages:

• Instability in business: Since more than one person is involved, there may not
always be mutual understanding, and conflict between partners can cause instability.

• Unlimited liability: All partners are liable for the actions of other partners; if the
business fails, even a partner with minimal investment may be required to pay off
all debts.

• Misunderstanding: Since decisions must be shared, confusion and misunderstand-
ing may occur, and it may not always serve the best interest of the business.

• Unequal effort: Profits and losses are shared as per investment, but some partners
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may put in more time and effort than others, which can create dissatisfaction.

Q34. Explain various types of co-operative societies/organizations. [8 Marks]

A Co-operative Society is a voluntary association of individuals formed not primarily
for profit, but to render services to its members and society. It requires at least 10 mem-
bers (no more than 100), and is formed on the basis of self-help, self-responsibility,
democracy, and equality.
Types of Cooperatives:

1. Producer’s Cooperatives: Created to help and strengthen small producers who
cannot compete with large-scale organized producers. The cooperative provides
raw materials, tools, and equipment, and the producers sell their products through
the cooperative in the market.

2. Consumer’s Cooperatives: Formed to provide day-to-day goods to members at
cheaper prices. They buy goods in bulk at wholesale prices and sell them to mem-
bers at a price slightly higher than wholesale but much lower than the market price.

3. Marketing Cooperatives: Formed to help sell agricultural products or small man-
ufactured products. Organized by farmers to sell their farm/dairy products, or to
sell products made by small producers like weavers and artisans, ensuring fair re-
muneration.

4. Housing Cooperatives: Formed by people who want to own a flat or house, mostly
in urban areas with acute housing problems. The city authorities allot land at reason-
able prices, and buildings are constructed through the collective effort of members;
once completed, each member owns a home.

5. Cooperative Credit Societies: Formed by members to utilize their savings and
invest the collected resources to give loans to members at favorable terms.
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Q35. What is the process/procedure of formation of a Joint Stock Company in
Nepal? [8 Marks]

A Joint Stock Company is an association of individuals formed to carry on some trade
or business, where capital is collected by selling shares to shareholders. The company
is managed by a Board of Directors chosen during the Annual General Meeting.
General process/steps to form a Joint Stock Company:

1. Promotion: A group of promoters identifies a business opportunity and decides to
form a company.

2. Preparation of documents: Necessary legal documents (such as Memorandum
of Association and Articles of Association) are drafted, defining the company’s
objectives, capital structure, and internal rules.

3. Registration: The company is registered with the concerned government authority
(such as the Office of the Company Registrar in Nepal), submitting the required
documents and paying the necessary registration fees.

4. Issue of shares: Once registered, the company issues shares to the public or specific
investors to raise the required capital.

5. Certificate of incorporation: After verification, the company is granted a certifi-
cate of incorporation, giving it legal existence.

6. Commencement of business: After completing all legal formalities, the company
can begin its business operations.

This lengthy and legally formal process, though time-consuming, ensures that the com-
pany operates within a regulated and transparent legal framework.

Q36. Why is a joint stock company better than a partnership firm? What advan-
tages does it have? [4 Marks]

A Joint Stock Company is generally considered better than a Partnership firm due to the
following advantages:

• Large Financial Resources: A joint stock company can raise large and even unlim-
ited funds by selling shares to a large number of shareholders, whereas a partnership
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is limited by the capital contribution of its partners.

• Limited Liability: In a joint stock company, shareholders’ liability is limited to
the value of the shares they own, whereas in a partnership, partners have unlimited
liability and can be personally liable for business debts.

• Continuity of Existence: A joint stock company continues to exist even if a share-
holder dies, since shares are transferable, whereas a partnership may become unsta-
ble or dissolve if a partner leaves or dies.

• Transferability of Shares: Shareholders can easily sell or transfer their shares,
providing liquidity, whereas transferring ownership in a partnership requires the
consent of all partners.

• Professional/Efficient Management: A joint stock company, with its financial
strength, can hire experienced professional managers, whereas partnerships are of-
ten managed directly by the partners themselves, who may lack all necessary skills.

Q37. What are the major differences between Joint Stock Company and Public
Corporation? [4 Marks]

Joint Stock Company: An association of individuals formed to carry on trade or busi-
ness for profit, where capital is raised by selling shares to private shareholders, and the
company is managed by a Board of Directors elected by shareholders.
Public Corporation: An organization formed by the government, mainly as a social
welfare organization created for non-profit objectives, though it may also raise funds
through the sale of securities.
Major Differences:

• Ownership: Joint Stock Companies are typically privately owned by shareholders,
while Public Corporations are formed and owned by the government.

• Objective: Joint Stock Companies aim primarily for profit, whereas Public Corpo-
rations are formed mainly for social welfare and non-profit objectives.

• Control: Joint Stock Companies are controlled by their Board of Directors elected
by shareholders, whereas Public Corporations are controlled and influenced signif-
icantly by government policies and political decisions.
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• Formation: Joint Stock Companies are formed by private promoters following le-
gal registration procedures, whereas Public Corporations are established directly by
government acts or ordinances.

Q38. What are the forms of ownership? Explain advantages/disadvantages of sin-
gle ownership organization (vs joint stock). [8 Marks]

Forms of Ownership: The main forms of ownership organization are:

1. Single Ownership Organization

2. Partnership Organization

3. Joint Stock Organization

4. Cooperative Societies

5. Public Corporation

Single Ownership Organization is the oldest, most popular, and simplest form of or-
ganization, owned and controlled by a single person who bears all profits and losses,
and has unlimited liability.
Advantages of Single Ownership:

• Easy to form and dissolve: No permission from anyone is required to start or stop
the business.

• Easy to manage: Full control leads to fewer conflicts.

• Direct motivation: Since profit/loss is entirely borne by the owner, they are moti-
vated to work harder.

• Absolute control: The owner has full control and can make any changes as per their
will.

• Business secrecy: No need to share business secrets with anyone.

• Promptness in decision making: No need to discuss changes with others.

• Flexibility in operation: The owner makes all decisions and can operate the busi-
ness flexibly.
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• Personal relation with customers and employees: Direct coordination increases
efficiency and productivity.

• Limited government control: Minimal government interference since it is pri-
vately owned.

Disadvantages of Single Ownership:

• Limited financial resources: Difficult to raise large amounts of capital.

• Limited managerial ability and skills: One person cannot be an expert in all busi-
ness aspects (production, marketing, HR, finance).

• Uncertain duration: Business may collapse if something happens to the owner.

• Unlimited liability: Owner may need to sell personal property to pay off debts.

• Health issues/time management: A single owner bears the entire burden of the
business, which can affect health and time management.

Q39. An organization may change its form of ownership – explain with examples.
[8 Marks]

An organization may change its form of ownership as it grows in size, capital require-
ment, or complexity, in order to overcome the limitations of its current form.
Examples of transition:

• Single Ownership → Partnership: A single owner facing limited financial re-
sources and limited managerial skills may bring in a partner to increase capital and
share the workload, converting the business into a Partnership Organization.

• Partnership→ Joint Stock Company: As a partnership grows and requires much
larger capital than partners can provide, and as the partners seek to limit their per-
sonal liability, the business may be converted into a Joint Stock Company by issuing
shares to the public.

• Private organization → Public Corporation: In some cases, if the government
decides that a certain service (e.g., electricity, water supply) is essential for social
welfare, a privately run business may be converted into or replaced by a Public
Corporation.
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• Cooperative → Joint Stock Company: A cooperative society that grows signifi-
cantly and requires larger capital beyond its member base may convert into a joint
stock company to raise funds from the general public.

Such changes are usually driven by the need for more capital, limited liability, better
managerial structure, or continuity of existence, which the previous form of ownership
could not adequately provide.

Q40. Discuss the process of private company registration in Nepal, including re-
quired documents. [5 Marks]

The process of private company registration in Nepal generally involves the following
steps:

1. Name Reservation: Reserve a unique company name with the Office of the Com-
pany Registrar (OCR).

2. Preparation of Documents: Prepare the Memorandum of Association (MOA) and
Articles of Association (AOA), which define the company’s objectives, capital, and
internal rules.

3. Submission of Application: Submit the application for registration along with the
required documents to the Company Registrar’s Office.

4. Required Documents typically include:

• Citizenship certificates of the promoters/shareholders

• Memorandum of Association (MOA) and Articles of Association (AOA)

• Company registration application form

• Passport-size photographs of promoters

• Details of proposed capital and share distribution

5. Payment of Fees: Pay the required government registration fees based on the com-
pany’s authorized capital.

6. Verification and Approval: The Company Registrar’s Office verifies the submit-
ted documents.
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7. Certificate of Incorporation: Upon approval, a Certificate of Incorporation is is-
sued, giving the company legal existence.

8. PAN/VAT Registration: The company registers for a Permanent Account Number
(PAN) with the Inland Revenue Department to begin formal operations.

Q41. What are the advantages/disadvantages of a Joint Stock Company? How
would you clarify its characteristics? [4 Marks]

Characteristics: A Joint Stock Company is an association of individuals formed to
carry on trade or business, where capital is collected by selling shares to shareholders.
Shareholders receive share certificates and can transfer their shares. Profit is distributed
as per the proportion of shares held, and the company is managed by a Board of Directors
elected during the Annual General Meeting.
Advantages:

• Large financial resources through the sale of shares to many investors.

• Limited liability of shareholders, restricted to the value of their shares.

• Transferability of shares, providing liquidity to investors.

• Continuity of existence, unaffected by the death of any shareholder.

• Efficient, professional management due to financial strength.

• Social benefits like employment creation and economies of large-scale production.

Disadvantages:

• Difficulty in formation due to lengthy legal procedures.

• Lack of personal interest among shareholders and directors.

• Lack of secrecy, since operations and audit reports are made public.

• Delay in decision making, since decisions must go through the Board of Directors.

• Excessive government regulations that consume time and resources.
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5 Organizational Structure

Q42. What do you mean by organizational structure? Write short notes on it. [4
Marks]

Organizational structure refers to the division of labor as well as the patterns of coordi-
nation, communication, workflow, and formal power within an organization. It provides
guidelines essential for effective employee performance and overall organizational suc-
cess, and represents the hierarchical arrangement of various positions within the orga-
nization.
In simple words, it defines who is to direct whom and who is to report to whom.
There is no single best organizational structure; every organization must develop its own
structure as per its requirements and convenience. Based on the nature of business activ-
ities and the competence of personnel, three popular types of organizational structures
are:

1. Line Organization

2. Line and Staff Organization

3. Functional Organization

Q43. What do you mean by organizational structure? Explain Line Organization
with advantages/disadvantages/features. [8 Marks]

Organizational Structure refers to the division of labor, patterns of coordination, com-
munication, workflow, and formal power in an organization, defining who directs whom
and who reports to whom.
Line Organization is the simplest form of organization structure. It represents a direct
vertical relationship through which authority flows from the topmost executive down
to the lower supervisor levels. Authority is greatest at the top and decreases at each
successive level down the hierarchy.
Example structure: General Manager→ Assistant Managers→ Supervisors.
Advantages:
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• Very simple to establish and easily understood by employees.

• Clear identification of authority and responsibility.

• Ensures better discipline, as every individual knows who they are responsible to.

• Facilitates unity of command.

• Since each level has defined authority, prompt decision making is possible.

Disadvantages:

• Since authority is concentrated at the top, if top management does not perform well,
the organization will not succeed.

• Lacks effectiveness as the firm grows – the top executive becomes overloaded.

• Only suitable for small organizations; lack of specialization may hamper future
growth.

Q44. Explain the features of functional organization. [3 Marks]

Functional Organization is a structure developed by F.W. Taylor, where the organization
is divided into several units based on functions such as production, marketing, finance,
and personnel management, each put under the charge of a different specialist.
Key Features:

• If a person performs several functions, they come under the direct charge of several
different specialists for each function.

• Encourages specialization of labor, thereby increasing overall efficiency of the or-
ganization.

• A functional manager needs expertise in only one function, making it easier to de-
velop executives.

• Reduces the burden on top executives, as functional heads handle their specific ar-
eas.

Example structure: General Manager → Personnel Director, Finance Director, Mar-
keting Director, Production Director→ overlapping authority to Assistant Managers.
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Q45. Explain the advantages/disadvantages of Line and Staff organization (over
Line and Function organization) and describe the Committee and its types. [8
Marks]

Line and Staff Organization: In this organization, line authority moves down in the
same manner as in the line organization, with the addition of specialists (staff) attached
to line managers to advise them on business matters. These staff specialists do not have
authority or command over the organization but provide expert advice for better orga-
nizational performance.
Advantages:

• Line managers benefit from the specialized knowledge of staff specialists at various
levels.

• Staff executives help line executives make better decisions by providing adequate
information at the right time.

• More flexible and helpful as the organization grows, sharing the stressful duties of
top executives.

Disadvantages:

• Staff executives may not always provide the best information, which can cause con-
flicts with line executives.

• Allocation of duties between line and staff executives is not always clear, which
may hamper coordination.

• Line executives work in a practical manner while staff executives (specialists) tend
to be more theoretical.

• Since staff executives are not directly accountable for results, they may not always
perform their duties fully.

Committee Organization: A committee consists of two or more persons appointed by
higher authority for the purpose of advising. It may be formed for a limited duration or
as a standing committee, and may or may not have authority. Members may or may not
have other responsibilities in the organization.
Advantages: Careful selection of members brings together wide-ranging ideas, exper-
tise, and interests; when members represent different functional departments, it ensures
all aspects of the organization are considered in decision making.
Disadvantages: Decision making can be delayed, and committees may reach decisions
based on compromise rather than the best possible option.
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Q46. Which organization structure is more suitable for an engineering project?
Discuss with logic. [8 Marks]

For an engineering project, the Line and Staff Organization structure is generally the
most suitable, for the following reasons:

• Engineering projects require both clear authority (line) for execution of work and
specialized technical advice (staff) in areas such as design, quality control, legal
matters, or research.

• In pure Line Organization, there is no room for specialized technical experts to ad-
vise the line managers, which is not sufficient for a technically complex engineering
project.

• In pure Functional Organization, workers may be supervised by multiple bosses,
which violates unity of command and can create confusion in a project requiring
tight coordination and safety standards.

• TheLine and Staff structure allows project/line managers to retain clear command
and decision-making authority (essential for timely execution and accountability in
engineering projects), while staff specialists such as design engineers, safety offi-
cers, or quality control experts provide expert technical advice without disrupting
the chain of command.

• This structure is alsomore flexible and better suited to handle the technical complex-
ity and growth of large engineering projects compared to a simple line structure.

Hence, Line and Staff Organization provides the right balance between clear authority
and specialized technical expertise needed for engineering projects.

Q47. Explain the merits and demerits of Committee organization. [4 Marks]

A Committee consists of two or more persons appointed by a higher authority for the
purpose of advising. It may be formed for a limited duration or as a standing committee,
and its members may or may not have other responsibilities within the organization.
Merits (Advantages):

• Careful selection of members brings together a wide range of ideas, expertise, and
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interests.

• When members represent different functional departments, it ensures all aspects of
the organization are considered in the final decision-making process.

Demerits (Disadvantages):

• Decision making can be delayed due to the need for discussion among many mem-
bers.

• A committee may take decisions based on compromise between different views
rather than choosing what is actually best for the organization.

6 Purchasing and Marketing Management

Q48. Define marketing and advertising. [4 Marks]

Marketing is the process of communicating the value of products or services to con-
sumers or end users. It is an organizational function for creating, delivering, and commu-
nicating value to customers, and managing customer relationships for the mutual benefit
of both the customer and the organization. According toWilliam J. Stanton, ”Marketing
is a total system of interacting business activities designed to plan, price, promote, and
distribute want-satisfying products and services to present and potential customers.”
Advertising is a form of marketing used to encourage or persuade consumers or end
users to take action upon a product that an organization is trying to sell. It is carried
out through newspapers, magazines, media, online sources, TV, door-to-door selling,
and billboards, and it helps increase sales by creating awareness and making people
conscious of products and brands.
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Q49. Explain the importance/functions of marketing. [5 Marks]

Importance of Marketing: Marketing helps a business satisfy customers by selling
products that meet their needs. The objective of marketing is not just to make profit
through volume sales, but to make profit by satisfying customers. It is based on three
fundamental beliefs: being customer-oriented, profit-oriented, and focused on customer
satisfaction. Marketing is important because it directly connects the organization to its
customers, drives sales, and helps determine what will sell in the market.
Functions of Marketing:

• Pricing: Setting the right price for the product based on demand and quality.

• Buying: Deciding what to buy, from whom, how much, when, and at what price.

• Selling: The core of marketing – supplying the product to buyers in exchange for
payment.

• Distribution: Determining the best ways for customers to locate, obtain, and use
the products/services.

• Financing: Budgeting for marketing activities and obtaining resources needed for
operations.

• Product/Service Management: Designing, developing, and improving prod-
ucts/services to meet consumer needs.

• Market Information Management: Obtaining and using information about cus-
tomer wants to improve decision making.

• Promotion: Communicating with customers about the product through advertising,
personal selling, publicity, and public relations to generate demand.

Q50. What do you mean by purchasing and procurement? Explain the princi-
ple/function of purchasing in detail. [5 Marks]

Purchasing/Procurement refers to the activity of acquiring goods and services by pay-
ment to accomplish the goals of an organization. It involves the procurement of materi-
als, machines, tools, and equipment, with the responsibility to buy materials of the right
quality, right quantity, at the right price, at the right time, from the right sources, with
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delivery at the right place.
Function/Objective of Purchasing: The purchasing department maintains a regular
flow of materials by ensuring:

• What to purchase: To buy materials of the right quality.

• How much to purchase: To buy materials of the right quantity.

• What rate to purchase: To buy materials at the right price.

• When to purchase: To buy materials at the right time, ensuring regular flow.

• Where to purchase: To buy from a reliable supplier/manufacturer, with delivery at
the right place.

By fulfilling these responsibilities, the purchasing department maintains the regular flow
of inputs needed to sustain the flow of outputs in the organization.

Q51. What are the methods of purchasing? [4–5 Marks]

There are three main methods/procedures of purchasing:

1. Direct Purchase Procedure: When materials are immediately required to perform
certain jobs, they are purchased directly from certain suppliers without extensive
comparison.

2. Quotation Procedure: Price quotations are collected from at least three different
suppliers. These are evaluated, and materials are purchased from the most suitable
supplier based on price and terms.

3. Tender Procedure: Materials are purchased from the open market by advertising
the required materials in local/international newspapers or other media. Tenders
(written documents from suppliers with price quotations and terms of supply) are
collected from interested suppliers, evaluated, and materials are purchased from the
most prospective supplier.
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Q52. What do you mean by purchasing? Explain different functions of purchasing
department. [8 Marks]

Purchasing is an important function in all types of organizations; no business can op-
erate successfully without functions related to purchasing. It is the activity of acquiring
goods and services by payment to accomplish the goals of the organization, including
the procurement of materials, machines, tools, and equipment. In small organizations,
different departments do their own purchasing, while in large organizations, a separate
purchasing department is common.
Functions of the Purchasing Department:

• Identifying requirements: Understanding the needs and requirements of different
departments and individuals within the organization.

• Ensuring right quality: Buying materials of the right quality (what to purchase).

• Ensuring right quantity: Buying materials in the right quantity (how much to pur-
chase).

• Ensuring right price: Buying materials at the right price (what rate to purchase).

• Ensuring right time: Buying materials at the right time to maintain regular flow
of materials (when to purchase).

• Ensuring right source: Buying from reliable suppliers with delivery at the right
place (where to purchase).

• Following purchasing procedure: Sending inquiries, receiving price quotations,
comparing suppliers, approving suppliers, placing orders, following up, inspecting
materials, and coordinating with accounts for payment.

Overall, the purchasing department is responsible for maintaining the continuous and
efficient flow of materials required for the operation of the organization.

Q53. Elucidate the purchasing procedure / Draw an outline of purchasing process
for an organization. [4 Marks]

The purchasing process for an organization typically follows these steps:
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1. Identifying the required materials from different departments.

2. Sending inquiries to suppliers.

3. Receiving price quotations from suppliers.

4. Preparing a comparative statement of quotations from different suppliers and eval-
uating them.

5. Choosing/approving the most suitable supplier.

6. Placing the order and sending copies of the purchase list to the respective depart-
ments, storage, and accounts.

7. Following up on the order.

8. Receiving the ordered materials and informing the respective departments.

9. Inspecting the materials received and creating a report/record.

10. Requesting the accounts department to process payment.

11. Allocating the materials as per departmental requirements.

Q54. What are the challenges for marketing of software products in Nepal? [4
Marks]

Based on the general principles of marketing applied to the context of Nepal’s software
industry, the key challenges include:

• Limited market awareness: Many potential customers in Nepal may not fully un-
derstand the value or functionality of software products, making it difficult to create
demand (a core marketing concept requires customer orientation and awareness).

• Pricing challenges: Setting an appropriate price (one of the four P’s – Pricing) is
difficult due to varying purchasing power and price sensitivity among Nepali con-
sumers/businesses.

• Limited digital infrastructure: Promotion and distribution (Placement and Pro-
motion) of software products can be constrained by limited internet penetration and
digital payment infrastructure in some parts of the country.
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• High competition from foreign products: Local software products often compete
with established international software solutions, making differentiation and pro-
motion more challenging.

• Trust and piracy issues: Building customer trust and dealing with software piracy
can hinder proper sales and revenue generation.

• Limited marketing research: Conducting proper market research (analysis of cur-
rent activities, market intelligence, market analysis, and product evaluation) is of-
ten under-resourced in Nepal’s software industry, making it harder to align products
with real market needs.

Overcoming these challenges requires a strong customer-oriented marketing strategy,
effective use of the four P’s (Product, Price, Placement, Promotion), and continuous
market research to adapt to the evolving needs of Nepali consumers and businesses.

End of Chapter 1 Answer Guide
Prepared for MeroEngineering students – meroengineering.com

meroengineering.com Page 42

https://meroengineering.com
https://meroengineering.com

	Organization
	Management
	Theory of Management
	Forms of Ownership
	Organizational Structure
	Purchasing and Marketing Management

